
THE NEW STANDARD FOR 
SUPPLY CHAIN OPERATIONS
Solving the gaps left by traditional PLM, ERP, 
and your Legacy Tech Stack
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Business Model
British Columbia lifestyle brand that is all about restoring forests and making the highest 

quality products from eco-friendly materials. $50M in annual revenue.

The ROI
An essential statistic for assessing a supply chain effectiveness is return on investment. In order to 

assess a supply chain effectiveness and decide whether it is worthwhile investing in, ROI is applied.

GRID is a method that aids in managing the critical path.The integration of several business divisions 

that generate a high volume of POs and have various business complexities onto one platform 

provides an organization-wide single source of truth. 
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Before GRID: Unveiling Opportunities for Growth
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Before GRID: Unveiling Opportunities for Growth
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Process Overview at a Glance

PO Creation and Ingestion 

Product Development
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PO Operations Management 

Packaging List & Shipments Management

Shipments Reconciliation and Inventory Fulfilment
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What made Customer happy about GRID:
● One platform that provides a single source of truth throughout the organisation integrates 

multiple business divisions driving enormous PO volumes with diverse business complexities. 

● The GRID's real-time data and analytics support global sourcing of clothing, accessories, and 

materials as well as its efforts to increase margins and manage supply chain interruptions.

● Integration with Amazon Seller Central and DI Central to support B2B order fulfilment across 

China's manufacturing network and purchase order management.

● Using NetSuite and Centric together creates a single source of truth.

● 40+ subsidiary management with quick product development cycles.  Quick and simple cost and 

purchase order management, vendor analysis, and optimisation.  Dashboards are reports that 

offer rapid calls to action and decision-making based on predicted data. 



ignitetech.com

THANK YOU

https://www.linkedin.com/company/ignite-tech/
https://twitter.com/IgniteTech
https://www.gfi.com/
https://ignitetech.com/

